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The purpose of a TDR is to: 

 Document loss of/or damage to U.S. Government cargo to support 

the filing of claims  

 Document shipper related discrepancies (i.e. HAZMAT) 

 Document other discrepancies such as improper cargo blocking  

   and bracing; documentation irregularities; seals broken/missing 

 Report of Shipment (REPSHIP) not sent or received  
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PURPOSE 
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SDDC Cost and Billing Branch will: 

  Review all report packages for completeness 

  Assist with research and information collection to include commercial 

Transportation Service Provider (TSP) invoices, bills of lading, 

manifests, booking and ITV information 

 Contact the preparer or Unit Movement Officer (UMO) for additional 

documentation when necessary 

  Process complete TDR packages for further action 
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SDDC RESPONSIBILITIES 



Delivering Trust 

 Document and submit TDRs for all lost, damaged, or astray freight 

 

 Notify law enforcement upon discovery of suspected forgery or if there  

is pilferage, theft, or vandalism  

 

 Notify cognizant security office of classified material security violations  

 

 Obtain repair/replacement cost statements/estimates  

 

 Furnish documentation to support claims against TSPs 
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UNIT RESPONSIBILITIES 
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To establish TSP liability, US Govt. must demonstrate: 

 The TSP took possession of the shipment in good condition 

 The shipment suffered loss or damage 

 The total cost of the loss or damage to the Government 

 

TSP is generally not  liable for cargo loss/damage by:  

 An act of God 

 Acts of the shipper 

 Improper packing 

 An act of the public enemy or war 

 Riots and civil commotions 

 

6 

TDRs FOR OCEAN MOVEMENT 
TSP LIABILITY 
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Upon receipt of cargo: 

 Ensure annotation of delivery date is on receipt document 

 Ensure seal integrity prior to opening container 

 Check documentation to ensure cargo belongs to you 

 Check cargo for visible damage 

 Annotate any damage or shortage on the delivery receipt (be 

specific/include TCN)  

 Ensure driver acknowledges damage by signing the delivery receipt 

 Make copy of delivery receipt for your records 

 Take photographs of all damage 
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 Call TSP representative immediately to notify of loss/damage 

 Afford TSP seven days to inspect cargo 

 If cargo is missing, immediately contact the applicable investigative 

service agency (e.g. CID, NCIS, OSI)  

 For damaged cargo, have qualified unit or support personnel inspect & 

document extent of damage 

 In cases of concealed damage, obtain statements from personnel and 

notify TSP representative immediately 

 Prepare DD Form 361 (TDR) and submit package to:   

   usarmy.scott.sddc.mbx.hq-loss-damage-reporting@mail.mil 
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RECEIPT OF CARGO 
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Pilfered items:  

1. Transportation Control Number (TCN)  

2. Packing list (with NSN) or some documented evidence of cost 

3. Financial Liability Investigation of Property Loss (FLIPL) for Army Units 

4. TSP delivery receipt (discrepancy noted and signed/dated by the driver)  

5. Sworn statements (by individuals who first discovered the discrepancy) 

6. Photos of pilfered container 
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Damaged items:  

1. Estimated cost of repair or replacement (ECOR) statement (signed        

by a technically qualified person) 

2. Packing list (with NSN) 

3. Copy of Government Inspection report  

4. TSP delivery receipt (discrepancy noted and signed/dated by the driver)  

5. Photographs of damaged items 
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Provide if available: 

 Copy of freight bill for transportation costs to/from repair facility 

 Tally-Out/In Records (Establishes quantity discharged/loaded) 

 Accident Report/Police Report 

 CID Reports (mandatory for fraudulent Proof of Delivery incidents) 

 Copy of the TSP's Inspection Report (signed by the TSP’s rep) 

 Send one copy of each DD Form 361 with additional documentation    

via email to: usarmy.scott.sddc.mbx.hq-loss-damage-reporting@mail.mil 
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Other : 

Damage notification/offer for joint inspection  

  Include TSP POC information and date of notification 

  Annotate TSP declination of inspection on DD361 

Additional info for perishable items: 

  Veterinary reports 

  Temperature reports  

  Transportation invoices  

  Destruction certificates (include disposal costs) 
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KEY DOCUMENTATION 
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 Contact TSP ASAP, but NLT 3 days after discovery of the discrepancy  

  Provide valid POC information of TDR preparer 

  Deployed units provide home station POC 

  Ensure to note any damage on TSPs Proof of Delivery 

  Containerized cargo booked via IBS limited to $500/piece 

  Break-bulk cargo booked via IBS limited to $500/measurement ton 
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TDRs FOR OCEAN MOVEMENT 
FORMS REVIEW – DD361 
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FORMS REVIEW – DD1750 
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FORMS REVIEW – WEBFLIS 
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  SDDC receives TDR package from UMO/Area Monitoring Office (AMO) 

  Research TDR package and request additional info as necessary 

  Send request for payment to TSP with 30 day suspense 

  Respond to TSP inquiries and forward package to USTRANSCOM   

       Acquisition (TCAQ) 

  TCAQ conducts negotiations  

  Contracting Officer’s Final Decision 

  TSP has 90 days to file an appeal 
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 Maximum stakeholder participation  

 Streamlined and sustainable process 

 Increased reporting 

 Recovered funds down to lowest level 

 Review DTR Ch. 210 dated 2 November 2012 at: 

http://www.transcom.mil/dtr/dtrHome/ 
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KEYS TO SUCCESS 

http://www.transcom.mil/dtr/dtrHome/
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Point of Contact:   
 

usarmy.scott.sddc.mbx.hq-loss-damage-reporting@mail.mil 

 

TDRs FOR OCEAN MOVEMENT 
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– Overall TDRs include all TDRs G9 Cost and Billing received to date 

– G9 TDRs in process includes TDRs G9 is researching, 

    working with POCs, and issued Request for Payment to carriers 

– November recovery rate for claims payment vs. TDR amount is 

approximately 89% 
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